
For district information including a calendar of events, NRW Board of Education
meeting dates and times, contact information and more, visit the district website

MAY 2018  :::  BUDGET EDITION

Dear Community Members:

The 2018-19 spending plan of $28,467,400 was 
adopted by the Board of Education on Tuesday, 
April 10. If approved this would increase the 
budget $560,208, a proposed 2.01% increase 
over the 2017-18 budget and would increase the 
tax levy by 1.9%, approximately $178,293. The 
five- year average for school tax levy increases 
is 0.76%, the lowest in Wayne County over 
the same period. The proposed spending plan 
would add two new positions, an additional 
School Resource Officer through the Wayne 
County Sheriff ’s Department, and a special 
education teacher. The additional special 
education position is needed to accommodate 
the needs of our students receiving mandated 
special education services. 

The North Rose-Wolcott Board of Education 
implemented a Strategic Action Plan in July 
of 2016. The plan was developed over a one-
year period by stakeholder groups to include 
parents, community members, teachers 
and staff. It focuses on improving student 
academic outcomes in all areas. The spending 
plan was developed with this plan in mind. 
Instructional decisions regarding program will 
continue to be made based on the academic 
needs of our students. A copy of the Strategic 
Action Plan can be found on the District’s 
website, www.nrwcs.org.

The District continues to be identified by the 
New York State Education Department as 
a Focus District for Hispanic students and 
the Middle School was identified as a Focus 
School for Economically Disadvantaged 
Students. The North Rose-Wolcott Elementary 
School also continues as a Local Assistance 
Plan School. We continue to work with the 
State Education Department in order to 
address persistent academic difficulties for 
these groups of students. 

 In February of 2017, the community voted 

favorably to invest in the infrastructure of four 
of the District’s buildings, authorizing $30.5 
million for capital construction improvements. 
In March of 2018, bids for the project came 
in approximately $4 million higher than 
estimated. On May 15, Proposition 4 will allow 
taxpayers to decide to increase the original 
allocation from $30,590,000 to $35,095,000, 
approximately $4.5 million. The additional 
$4.5 million would come from $2.5 million 
in state aid and an additional $2 million from 
the District’s Capital Reserve. If approved, 
Proposition 4 would have no impact on the 
current tax levy. Informational meetings 
have been held in all of our schools and with 
many community groups. An additional 
informational meeting has been scheduled for 
May 9 at Leavenworth Middle School at 6 p.m.   

The mission of the North Rose-Wolcott 
School District is to prepare each student 
for a successful future. In order for this to be 
attainable, the academic performance of many 
of our students must improve dramatically 
and rapidly. Although raising the rigor of 
student expectations is a difficult task, I 
believe this spending plan will continue to 
allow us to bolster the academic program 
with the ultimate goal of having our graduates 
prepared for a successful future. It will also 
increase our security in order to quickly 
respond to future crises. 

This work is not easily accomplished but with 
a clear plan and a laser-like focus is attainable 
over time.

Thank you for taking a vested interest in your 
school and for your continued support of our 
students.

Sincerely, 

S. J. Vigliotti Sr.
Superintendent of Schools

A Message from the Superintendent

Reserves (1.50%)

Sales Tax (1.50%)

*Other Income (1.70%)

* Includes:  Interest earnings, Medicaid Reimbursement, and 
several other sources of revenue

Other Income Property Taxes State Aid Reserves Sales Tax

Revenue Sources

State Aid
(Includes Building Aid)

61.70%

Property Taxes
(33.60%)

Budget Vote and Election of  
School Board Members

High School Foyer
Tuesday, May 15

Noon - 9 p.m.

Budget Hearing of the  
Proposed Spending Plan

High School Auditorium 
Tuesday, May 8

6:00 p.m.
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What’s on the Ballot?
Proposition No. 1: 2018-19 Budget 

Shall the budget for the North Rose-Wolcott Central School District (the “District”) for the 
fiscal year commencing July 1, 2018 and ending June 30, 2019, as presented by the Board of 
Education, in the amount of $28,467,400 be approved and adopted and the required funds 
be appropriated and the necessary real property taxes required shall be raised by a tax on the 
taxable property in the District to be levied and collected as required by law.

Proposition No. 2: Bus Purchase

RESOLVED, that the Board of Education of the North Rose-Wolcott Central School District, 
Wayne County, New York, is hereby authorized to spend $541,638.19 from the District’s 
existing School Bus Reserve Funds approved by the District’s voters in May of 2016 for the 
acquisition of six school buses. 
Note: For the past eleven years, we have been able to purchase our buses using cash, rather than issuing 
bonds. If we were to issue bonds, it would be more expensive. Some of the additional costs would be attorney 
fees, financial advisor fees for facilitating the sales of the bonds, and interest. When we purchase buses, the 
state reimburses us approximately 87% of the cost over the next five years in the form of transportation aid. 
To align with the reimbursement schedule, we have developed a five-year replacement cycle for our buses 
where we are able to continue paying cash. We take the state aid that we receive from prior purchases, place 
it in a reserve, and then use that cash to make future purchases. Because we have not borrowed for any 
bus purchases since 2006, we currently have no debt against our buses. However, we are receiving state aid 
reimbursement on our cash purchases from the last five years. This creates revenue coming in that has no 
debt against it. This positive revenue stream will be a major source for funding our reserve and will assist 
in continuing this pattern.  In Proposition No. 2 we are asking to spend $541,638.19 from our existing bus 
reserves to purchase six new buses. By paying cash and receiving state aid reimbursement, there is no need to 
levy any taxes to fund this purchase.

Proposition No. 3: Annual Appropriations For Wolcott Public Library and 
Rose Free Library

Shall the annual sum collected by the North Rose – Wolcott Central School District as 
required by New York  State Education and Municipal laws for the 2018-19 operating 
budgets of the Wolcott Public Library and the Rose Free Library, as determined by both 
Library Boards of Trustees, be increased by $12,000.00 to the total sum of $144,100 annually 
to be allocated in the amounts of $101,000 to the Wolcott Public Library and $43,100 to the 
Rose Free Library. 

Proposition No. 4:   Increase the Maximum Estimated Cost of the Project

Shall the Board of Education increase the maximum estimated cost of the Project approved 
by the District voters on February 28, 2017 from $30,590,000 to $35,095,000 and amend 
the plan of finance to spend $11,500,000 from the District’s Capital Reserve and the levy of 
a tax which is hereby voted for the foregoing in the amount of $23,595,000 subject to any 
other revenues available for such purpose, which tax shall be levied and collected in annual 
installments in such years and in such amounts as may be determined by the Board of 
Education and in anticipation of the collection of such tax, bonds and notes of the District 
are hereby authorized to be issued at one time or from time to time in the principal amount 
not to exceed $23,595,000, and a tax is hereby voted to pay the principal and interest on said 
obligations when due?

Education Law, Section 2012
A person shall be entitled to vote at any school 
meeting or election of school district officers, and 
upon all other matters which may be brought 
before such meeting or election who is:

1. A citizen of the United States

2. At least 18 years of age

3. A legal resident within the district for a 
period of thirty days immediately prior to 
May 15, 2018

Your Legal Address Is: Where you are registered 
to vote in county,  state and federal elections.  
What is on your driver’s license, federal income tax 
form or your car registration. To vote, you do not 
have to own property. You also do not have to be a 
parent or have children in school.

Education Law Section 2014 & 2018-A
Absentee ballots are available to qualified district 
voters. The ballots may be used to vote on the 
propositions describer in this brochure.  Voters 
are eligible to vote by absentee ballot under the 
following conditions:

1.  Illness or physical disability

2. Business responsibilities which require travel 
outside of  the district of residents on the day 
of the vote.

3. Vacation outside of the district of residence.

4. Detention or confinement in jail for an 
offense other than a felony. 

Absentee ballot applications are available at the 
District Office, 6188 West Port Bay Road , Wolcott, 
NY  14590 between the hours of 8:00 a.m. and 
4:00 p.m. each day other than Saturday, Sunday 
or a holiday or by calling 594-2020. The District 
Clerk must receive this application by May 8, 2018 
if the ballot is to be mailed to the voter, or the day 
before the vote, May 14, 2018 if the ballot is to be 
delivered personally by the voter.  Ballots must be 
returned to the District Office by 5:00 p.m. on May 
15, 2018.

Voter Qualifications

Absentee Ballots
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Last February, voters approved a capital project for 
NRW schools that would have no impact on school 
taxes. The bids for the project recently came back 

higher than initially anticipated, due to an increase in the 
construction cost index, the steel and aluminum tariffs, 
the lack of workers in the general trades, the amount of 
work in progress in the area, and the abundance of work 
currently available to contractors in the area.

On May 15th, voters have an opportunity to consider 
Proposition 4, which increases the overall capital project 
budget by $4.5 million.

In Proposition 4, voters will be  asked to approve the 
project in which $2.5 million will come from state aid and 
the remaining $2 million would come from the existing 
Capital Building Reserve. The Capital Building Reserve 
was previously approved by voters and established to be 
utilized by the district specifically for capital projects.

Capital Building Reserve funds can only be used with 
voter approval. If approved, this addition to the original 
capital project will have no impact on the tax levy.

 PROPOSITION 4 
I N F O R M AT I O N A L  M E E T I N G 

M AY  9 • L E AV E N W O R T H  M I D D L E  S C H O O L • 6 : 0 0  P. M .

State aid and existing Capital  
Building Reserve funds will cover the 
cost of the capital project.  

Where will the 
funds come from?

State Aid
$2.5 Million

Capital Building 
Reserve

$2 Million
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BOE Option #1: Cut $4 million from the scope of work to be performed 

BOE Option #2: Rebid the entire project 

BOE Option #3: Propose an increase in funding from the original amount to make up for the shortfall 

Pros:
• Current bids would still be valid. No risk of higher bids.
• No impact on tax levy.

Cons:
• All of the reductions would be work that needs to be completed 

as per the taxpayers’ authorization in February of 2017.
• Reducing the scope of work to be completed by $4 million 

would significantly decrease the amount of work that could be 
completed, leaving work for future projects.

• Future work would be subject to escalating costs and would 
require upgrades to facilities that have further deteriorated.

• Not all work items included in the resolution proposed to voters 
would be able to be accomplished.

Pros:
• Bids may come in lower.
• No impact on tax levy.

Cons:
• Bids may come in higher and additional items would need  

to be cut from the project. It is estimated that rebidding the  
project would result in additional items being reduced from  
the original plan.

• The timeline of the project may be extended.

Pros:
• Would allow the work in the original plan to be completed.
• Would receive additional state aid (approximately $2.5 million).
• Would allow the project to be completed as advertised (Fall 2020).
• No impact on tax levy.

Cons:
• Would require taxpayers to authorize the use of an additional  

$2 million of Capital Building Reserve that could have been 
applied to future projects.

Considering all of the factors, the Board 

of Education decided to pursue the vote to 

allocate additional funds to complete the 

work covered in the original proposition.

• Construction costs for work would cost taxpayers less 
now than in the future

• Concern over additional deterioration of the facilities
• No impact on tax levy: $2.5 million State Aid,  

$2 million Capital Building Reserve

BOE Options Faced with an approximate $4 million deficit the  
Board of Education had three options:

Rationale:
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Q&A
Why are we voting again?
Voters approved a $30.59 million capital project last year.  
However, bids came back $4 million higher than initially 
anticipated. In order to complete all of the work originally  
planned, additional funds are needed. 

Why were the bids so much higher than expected?
• The market trend for construction costs has been  

rising for the past year
• The steel and aluminum tariffs have dramatically increased the 

prices of both products
• The lack of workers in the general trades has increased costs
• There is an abundance of work currently available to  

contractors in the area

What happens if this proposition is defeated?
The Board of Education cannot overspend the amount of the 
original proposition. They would have the option of rebidding the 
project or reducing the scope by approximately $4 million. Some of 
the scope that would be eliminated is work that was scheduled to 
be completed in the original project.

What are some examples of reductions that would 
be made if the proposition fails?
The following projects may not be completed if the proposition fails: 

Districtwide: old district office building demolition; oil and water 
separator work at the bus garage. 

Elementary School: cafeteria/stage addition; media center 
renovations; lobby upgrades; corridor flooring replacement; roof 
replacement; elementary parking lot and sidewalks; electric service 
upgrade; and generator replacement. 

Middle School: campus notification system work; LEED design 
requirements; gym floor replacement; new generator and transfer 
switch installation; all sitework and the new bus driveway to  
Draper Street

High School: installation of new soccer field lights and power, 
new walks to east side of soccer field, locker room renovations; 
auditorium roofing; science wing roofing; and the courtyard 
window replacement

How will this affect the anticipated timeline?
If the proposition passes, the district has all the pieces in place  
for the project to move forward as initially planned. The middle 
school would still reopen by the fall of 2020, which follows the 
original timeline.

Q Q

Q

Q

Q

A
A

A

A

A

Since December 2017, several New York state 
schools have been faced with bids coming in higher 
than estimates. The following school districts had 
project bids that came in over the initial estimate:

School District Overbid Total
Gananda Central 
School District ................... $600,000 (11.76%)

Olean City 
School District ................... $1,147,000 (29.79%)

Honeoye 
Falls-Lima Central 
School District ................... $3,169,000 (42.82%)

Webster Central 
School District ................... $976,000 (32.37%)

Churchville Central 
School District ................... $2,291,000 (18.93%)

NRW ................................... $3,900,000 (33.91%)

Local school bid results

General Trades Base Bid vs. Est. Base Bid
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2018 Board of Education Elections Q&A

Deanna Davis-Wiltsie
Length of Residency in 
North Rose-Wolcott
Approximately 48 years

Spouse/Children in District
James (spouse); Emilia 
(daughter) 2027; Angel 
(son) 2029; Kamie 
(daughter) 2001; Charles 
(son) 2002

Education
Attended the North 
Rose-Wolcott School 
District, Associate 

Degree of Science in early childhood education from Empire 
State College, Preschool Child Development Associate Credential, 
Infant/Toddler Child Development Associate Credential, and 
currently attending Administration College Courses at Empire 
State College. 

Professional Background
Business owner in the North Rose-Wolcott school district. 
Co-own and operate Treasured Tots Child Care Center, Pirate’s 
Cove School Age Program and Right Start Preschool Program. I 
have worked with families and children through many different 
capacities throughout my 26-year career.

Activities
Current activities include 4-H Leader through Cornell 
Cooperative extension, active member of the North Rose United 
Methodist Church, and participate with fundraising and events 
within the community. I have also taught Sunday school, and 
worked with middle school youth groups in past years.

Personal Statement
I’m running for the school board because I am always looking 
for opportunities to contribute and improve our community. I 
believe in quality education for current and future students. I feel 
as a district we must ensure all students’ educational learning 
styles are being met. I strongly believe teachers did not spend 
years of college being taught how to discover each child’s pathway 
to learning so they could follow a script of one size fits all. I’m 
confident that as a school board member I can strengthen the 
bond between the school board, teachers, parents, students  
and community.

Lucinda Collier
Length of Residency in 
North Rose-Wolcott
50+ years

Spouse/Children in District
Jill Collier - graduated 
NRW 1981; Kim Collier - 
graduated NRW 1983

Education
Marion Central School 
(H.S. Regents); SUNY 
Fredonia (Bachelor’s of 
Science); Brockport & 
Oswego (graduate studies) 

Professional Background
Teacher: Rochester City School District, NRW, NYS Migrant 
Ed, Private Nursery School, Rose Town Board, Rose Supervisor/
Wayne County Board of Supervisors.

Activities
NRW School Board, Rose Historical Society, North Rose United 
Methodist Church.

Personal Statement
As a long-time member of our rural community, I am committed 
to the values and goals we all appreciate and esteem. With 
my years as a teacher, Town Board member and Supervisor, 
and currently School Board member, I have experience with 
academic instruction and learning, NYS directives, school policies 
and procedures, management and fiscal oversight, and board 
responsibilities. If re-elected I will strive to represent the people of 
our NRWCS district to the best of my ability.

Residents will be asked to elect one member to the Board 
of Education for one term of five (5) years beginning July 1, 
2018 through June 30, 2023.  This seat is currently held by 
Lucinda Collier. The candidates are listed on this page.  If 
you wish to write-in candidates who are not on the ballot, 
you may do so at voting time following the instructions on 
the ballot.
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2015-16 School Year General  
Education

Special 
Education

This School District Instructional Expenditures $12,124,302 $6,809,531

Pupils 1,247 161

Expenditures / Pupil $9,723 $42,295

Similar District 
Group

Instructional Expenditures $1,576,974,375 $659,163,076

Pupils 147,381 24,240

Expenditures/ Pupil $10,700 $27,193

Total of All School 
Districts  in NYS

Instructional Expenditures $33,423,609,457 $14,485,942,729

Pupils 2,649,519 460,996

Expenditures/ Pupil $12,615 $31,423

Similar District Group Description: High Need/Resource Capacity Rural 

NYS School Report Card Fiscal 
Accountability Supplement

2015-16  
School Year

This School 
District

Similar  
District Group

Total of All  
Districts in NYS

Total Expenditures per Pupil $21,030 $22,611 $23,361

NYS School Report Card Information 
about Students with Disabilities 

2016-2017 
School Year

This School 
District

Similar District 
Group

Total of All 
School Districts 
in NY State

Special Education 
Classification Rate

12.8% 15.4% 14.9%

Student 
Counts as of 
October 2016

This  District (High Need/
Resource Capacity Rural)

Similar 
District 
Group

Total of All 
Districts 
in NYS

Placement % 
of Time Inside 
Regular Classroom

No. of Students 
w/ Disabilities

% of
Students w/
Disabilities

% of
Students w/
Disabilities

% of
Students w/
Disabilities

80% or more 108 68.4 57.0 58.4

40% to 79% 12 7.6 19.4 11.9

Less than 40% 36 22.8 20.9 19.6

Separate Settings 1 0.6 2.2 5.9

Other Settings 1 0.6 0.6 4.5

Category Current Budget
2017-18

Proposed Spend-
ing Plan 2018-19

$ Amount 
Change 

Percentage 
Change

General Support
Board of Education
Central Administration
Finance
Staff -  Legal, Personnel, Public Information
Central Services - Operations, Maintenance, Data Processing
Special Items - Insurance, Dues, BOCES Administration, etc.
TOTAL GENERAL SUPPORT

$33,750
$301,731
$490,657
$216,900
$2,281,444
$342,000
$3,666,482

$40,300
$311,572
$584,484
$249,107
$2,366,180
$371,965
$3,923,608

$6,550
$9,841
$93,827 
$32,207 
$84,736
$29,965
$257,126

19.41%
3.26%
19.12%
14.85%
3.71%
8.76%
7.01%

Instruction
Administration and Improvement
Teaching 
Instructional Media -  Library, Computer
Pupil Services- Guidance, Health Services, Psychologists, Clubs, Athletics
TOTAL INSTRUCTION

$1,386,587
$10,781,660
$1,439,196
$1,114,669
$14,722,112

$1,209,103
$11,617,318
$1,442,871
$1,198,444
$15,467,736

-$177,484
$835,658
$3,675
$83,775
$745,624

-12.80%
7.75%
0.26%
7.52%
5.06%

TOTAL PUPIL TRANSPORTATION $1,223,087 $1,266,013 $42,926 3.51%

TOTAL COMMUNITY SERVICES $109,681 $173,146 $63,465 57.86%

Undistributed
Employee Benefits
Debt Services
Interfund Transfers 
TOTAL UNDISTRIBUTED 

$6,767,157
$1,242,100
$176,573
$8,185,830

$6,216,482
$1,241,400
$179,015
$7,636,897

-$550,675
-$700
$2,442
-$548,933

-8.14%
-0.06%
1.38%
-6.71%

TOTAL BUDGET $27,907,192 $28,467,400 $560,208 2.01%

Summary of Expenditures The following provides a more detailed category comparison of the 
proposed 2018-19 spending plan and the 2017-18 budget. Proposed 

Expenditures 

Instruction: 54.30%

Employee Benefits: 21.80%

General Support: 13.80%

Transportation: 4.50%

Debt Service: 4.40%

Interfund Transfers & Community 
Services: 1.20%

Chart Title

Transportation

Interfund Transfers & Community
Services
General Support

Debt Service

Copies of the budget are available 
for viewing beginning May 1, 2018 at 
the Rose Free Library, Wolcott Public 

Library, District Office, all school 
buildings and at www.nrwcs.org.  
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Revenue Sources

* Includes:  Interest earnings, Medicaid Reimbursement, and several other sources of revenue

Components Current Budget 
2017-18

Proposed Spending 
Plan 2018-2019

% of 
Spending

Dollar 
+/-

Percent 
+/-

Educational Program $20,461,709 $20,784,161 73.01% $322,452 1.58%

Capital $3,611,897 $3,783,047 13.29% $171,150 4.74%

Administrative $3,833,586 $3,900,192 13.70% $66,606 1.74%

Total Budget $27,907,192 $28,467,400 100.00% $560,208 2.01%

Proposed Spending Plan as Components Educational Program Component
Includes expenses for teaching regular and 
special schools, i.e. employee salaries, benefits 
and insurance, programs for students with 
disabilities, occupational education, in-
service training, school library/audiovisual, 
attendance, guidance, health services, 
psychological/social work services, pupil 
personnel services, co-curricular activities, 
interscholastic athletics, student transportation 
services, recreation/youth programs, civic 
activities, transfers to school lunch, school 
store and special aid funds.

Capital Component  
Includes expenses for the operation and 
maintenance of school buildings, school bus 
purchases, principal and interest payments 
for debt service, transfers to capital and 
debt service funds, property tax refunds, 
and employee benefits attributed to salaries 
included in these functions.

Administrative Component 

Includes expenses for the Board of Education, 
central administration, instructional 
supervision, curriculum development, legal 
services, central data processing, printing, 
mailing and storage, and employee benefits 
attributable to salaries included in these 
functions.

The State Education Department requires school districts to categorize the budget into 
three parts. Descriptions of each of these categories are to the right.


